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• ING private cloud (IPC): 
65% of workload on 
(private) cloud

• Touchpoint: provides 
modularity and a set of 
reusable shared services

• OnePipeline: a continuous 
integration and delivery 
pipeline

Tech that matters in people’s lives

of 60.000 
works in tech1/4 Located over

15 countries

Over

40
countries

We serve around

38million
customers

Annually

4.5 billion
payments

ing.jobs/tech

Work-life balance

Challenges wherever 
you look

An empowering and 
collaborative culture

A job with impact

Our tech people offer

1.300+
microservices in 
production

 315.000+
deployments per week

47+
repositories on 
GitHub

Providing superior customer 
experience through our scalable 
technologies:

Facts and figures
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Consists of multiple teams, projects and uses various underlying technologies

Data Analytics Platform
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Consists of multiple teams, projects and uses various underlying technologies

Fun fact: DAP is running on one of the largest on prem Kubernetes clusters in ING
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Consists of multiple teams, projects and uses various underlying technologies

End result: dap.ing.net

Fun fact: DAP is running on one of the largest on prem Kubernetes clusters in ING

Data Analytics Platform













“Wait, ING is using Google Cloud?”



“Kubernetes, Resistance Is Futile” @KubeCon: youtu.be/issubK49f6E 

“Wait, ING is using Google Cloud?”

https://youtu.be/issubK49f6E


Public (Google) Cloud, resistance is futile

“Kubernetes, Resistance Is Futile” @KubeCon: youtu.be/issubK49f6E 

“Wait, ING is using Google Cloud?”

https://youtu.be/issubK49f6E


“But why would you use Google Cloud?”



On prem setup & its maintenance is not free nor is it more secure

“But why would you use Google Cloud?”



“But why would you use Google Cloud?”

Keep your options open with hybrid cloud setup

On prem setup & its maintenance is not free nor is it more secure
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Resolve scalability limitations & issues

Keep your options open with hybrid cloud setup

On prem setup & its maintenance is not free nor is it more secure

“But why would you use Google Cloud?”



DAP’s answer to requests to host data analytics related tenants & projects 
of critical value to ING on GCP

DAP CGP Data Analytics Platform on Google Cloud Platform



DAP GCP teams
DAP GCP Engineering



Mission: do everything it takes to bring tenants & their projects to Production on GCP

Creating necessary pipelines and defining deployment strategies, adhering to separation of 
responsibilities principle

DAP GCP EngineeringDAP GCP Engineering

DAP GCP teamsDAP CGP Data Analytics Platform on Google Cloud Platform
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DAP CGP Dataplane: Tenant X data flow



DAP CGP Dataplane: Tenant Y data flow



Disaster ready data layer

















Help with onboarding, design & architecture

Mission: do everything it takes to bring tenants & their projects to Production on GCP

Creating necessary pipelines and defining deployment strategies, adhering to separation of 
responsibilities principle
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Creation of GCP projects, networks, firewalls
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Code (common terraform modules) & pipelines needed to deploy services in GCP with Terraform (IaC)
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Adhering to ING’s rigorous risk, security and compliance principles
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Support
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DAP GCP teams
DAP GCP Platform
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Resolving user & platform scalability problem

Create a Platform (self service portal)
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Final product will have lot more features; currently oriented towards Vertex AI & genAI (Gemini) use cases

Resolving user & platform scalability problem

Create a Platform (self service portal)

DAP GCP EngineeringDAP GCP Platform

DAP GCP teamsDAP GCP teams: DAP GCP Platform



DAP GCP teams
DAP GCP Looker



Build a managed platform to help users with their BI needs, allowing to focus on their products 

Integrate GCP Looker capability for tenants

DAP GCP EngineeringDAP GCP Looker

DAP GCP teamsDAP GCP teams: DAP GCP Looker



From an idea to Production in just over 2 years



Thank you

Questions & comments?

https://linkedin.com/in/AdnanHodzic
 Adnan.Hodzic@ing.com

https://linkedin.com/in/AdnanHodzic



